This Time of Year Things Get a Little Upside
Down at Village Flower Company.

We say it every year and we now believe it to
be true. When we visit Das Hardin of Village
Flower Company each November, it must
be the official beginning of the Holiday
season.

You can't even think of one business that is
so nicely decorated and puts you into the
Christmas spirit better than Village Flower.
And you would understand why it is that way
knowing Das’ humble beginnings growing up
in West Plains on a farm, and in college
when, as a horticultural student, his first job
there was at a flower shop in Manhattan (KS,
that is - GO Wildcats!). When he graduated,
he came to KC and managed a greenhouse
for about 10 years. After this, he was working
for other small floral shops, learning more
about profitability, sales, customer retention.
When the opportunity arose to possibly
purchase a business, he had the knowledge
to understand what to offer and how to
negotiate.

He still says it was the best move he ever
made owning his own business. His first store
was at 95 and Nall. He actually took out a
loan for $5K using his car as collateral. But
later a friend who owned a bakery in the
Prairie Village Shops, Marilou Sandquist, told
him of a space next to her, a flower shop that
the owner was wanting to exit. He bought this
ongoing flower shop in the mid ‘80’s. He has
truly maximized the space he has, and
continues to work every inch of it with his
merchandising. They have updated the
lighting to halogens, saving hundreds every
year, and diversified his merchandise and
floral selections. Das knows his strengths, so
he continues working the books and
numbers, and leaving a lot of the front end to
Cindy Heckman who is great at matching
product to their customers.

He is faced today with greater challenges.
Bruce Smith Drugs is leaving the center, a
major traffic driver there. Das tells us that his

business is a very emotional one. From
happy celebrations - birthdays,
anniversaries, Mother's Day, Valentine's

Day, arrangements for the holidays, or even
flowers for high school dances, Village
Flower can cover it. And even the not so

happy occasions are handled with care and
style when a family member passes away.

His clients are discriminating, and look for
that personal touch when it comes to service.
Their most favorite offering is the fresh flower
cooler. Go in, pick what you like, and they will
vase it for you, and

You are out the door. They even have
“Flower Friday” specials at half price. Check
them out!

Das talked also about having standing orders
— where an arrangement is made and
delivered as often as a client desires — once
a week, or once a month. There are no
delivery charges, and they exchange vases,
saving money there too. They do green
plants and orchids. They deal mostly in fresh
flowers, but have gorgeous  silk
arrangements they can customize.

And they decorate lots of Mission Hill homes
for the holidays, and others with artificial
garland now, but after Thanksgiving, they use
the real natural greenery that lasts through
the New Year.

Itis so nice having Das in the Club to be there
for whatever occasion you might be
celebrating. Be sure to call Das when you
next floral need arises. Thanks for your
knowledge and your great service to so many
Prospectors.

PROSPECTORS CLUB

The Business Building Network
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SOMETHING'S UP

THE FARMER JUST UNFRIENDED ME ON FACEBOOK!
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PROSPECTOR EVENTS / NEWS / CHARITABLE CAUSES

Dolce Bakery is looking to fill multiple positions
throughout the bakery, including PT cake and
sugar cookie decorator, PT/FT pastry counter
sales, and PT dishwasher. If you know someone
who would be a good fit and shares our passion
for cinnamon rolls send them to
dolcebakes.com/joinourteam to fill out an

application!
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